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The Leadership Advantage: 
From Thinking to Doing

A
nubhav Kumar Jain is 
a Civil Engineer with a 
management education 
from IIM Lucknow, where 

he has been in Guest Faculty since 
2015. In between lies 23 years of 
corporate leadership experience, 
first within an Indian multinational, 
a world’s largest company in their 
category and later as head of his 
own consulting practice, working 
extensively with business owners 
and leadership teams across diverse 
industries.

That combination, an engineer’s 
training followed by a later immersion 
in management thinking through 

IIM Lucknow’s Executive Education 
and Management Development 
Programmes, appears to have 
shaped how Mr. Jain approaches the 
work: less theatrical keynote, more 
structural fix.

His range is broad by design. Mr. 
Jain’s stated areas of expertise run 
from negotiation, strategic thinking 
and leadership in execution to 
demand forecasting, reading financial 
statements, marketing strategy and 
customer relationship management. 
It is an unusual spread for one 
consultant to claim, spanning both 
the interpersonal end of leadership 
work and the harder, numbers-

driven end of running a business. 
His own trajectory, corporate 
executive, guest faculty, independent 
consultant, is the throughline that 
connects the two.

Nearly a decade of continuous 
contact with the classroom has 
sharpened that range further. 
Teaching executives at IIM Lucknow 
even while running his own consulting 
practice has kept Mr. Jain on both 
sides of the management-education 
transaction: explaining frameworks 
in one setting, then testing how well 
they actually hold up when applied 
elsewhere. Few consultants maintain 
that dual vantage point for as long 
as he has, and it shows in a certain 
wariness of packaged solutions. 
He treats his own expertise as 
something still being tested against 
new businesses, rather than a fixed 
method rolled out unchanged.

Mr. Jain will lead another edition 
of his expert session, Walk The Talk, 
in Mumbai this October, adding to 
a list of engagements built around 
the same core areas: negotiation, 
strategic thinking, leadership in 
execution, demand forecasting, 
general management, reading 
financial statements, marketing 
strategy, customer relationship 
management, and a mindset for 
premium selling. For participants, 
the value lies less in encountering 
these subjects for the first time than 
in seeing them applied to problems 
they actually face: sharpening a 
negotiation stance that has been 
getting weaker deals, reading 
a balance sheet closely enough 
to catch what it is not saying, or 
building a sales approach that holds 
up in a market that no longer rewards 
discounting alone. It is less a single 
session than a continuation of an 
argument Mr. Jain has been making 
for years, that leadership capability 
is not acquired once and retained, 
but built and rebuilt as the business 
itself changes.
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India’s 
Race To 
Build An Ai 
Future Of 
Its Own

A
s the world’s 
leading powers 
compete to control 
the infrastructure 

that will shape the future of 
artificial intelligence, an Indian 
entrepreneur is betting that the 
next decisive battle will not be 
won through greater reliance 
on imported chips, but through 
an AI ecosystem built, owned, 
and operated within India’s own 
borders.

Every generation gets one 
infrastructure question that 
determines who holds power 
for the next fifty years. In the 
twentieth century, that question 
was oil and electricity. Today, an 
increasing number of governments 
believe it is artificial intelligence, 
and more importantly, who 
controls the models, computing 
power, and data behind it. 
Washington and Beijing have spent 
years treating this competition 
as strategically critical. Dr. Mayur 
Ghule, an Indian entrepreneur 
with a background in cross-border 
finance rather than computer 
science, believes India cannot 
afford to remain on the sidelines.

His company, Quantum Synthetic 

Intelligence Pvt Ltd (QSI), is built 
around a simple but ambitious 
proposition: if intelligence is 
becoming critical infrastructure, 
it should be sovereign developed, 
trained, hosted, and governed 
within the country it is designed to 
serve. In an era of cloud platforms 
and borderless computing, QSI 
is taking a distinctly different 
approach. “Our vision is to help 
build an AI sovereign India where 
advanced intelligence is developed 
locally and serves citizens, 
enterprises, and national priorities 
through trusted technology,” 
Ghule says, framing the venture 
as something larger than a 
conventional AI product.

That vision is already taking 
shape. QSI v3, running at 
quantumsi.in, is built around what 
the company calls a six-agent 
swarm. Specialised AI systems 
handle code, research, security, 
optimisation, and network routing, 
working in parallel rather than 
through a single monolithic 
model. The platform operates 
under India’s Digital Personal 
Data Protection Act, with a 
Grievance Officer and a 48-hour 
privacy response commitment 

incorporated into its architecture.
The more ambitious chapter 

is still ahead. QSI is developing 
a downloadable, offline AI suite 
for environments where public 
cloud access may be unavailable, 
including defence installations, 
border infrastructure, mines, and 
smart city command centres. Its 
roadmap outlines model families 
scaling to 1.285 trillion parameters, 
designed to run on CPU-based 
infrastructure rather than the 
imported chips on which many AI 
systems depend. Four provisional 
patents have also been filed to 
protect the underlying inference 
and orchestration methods.

“Sovereign by design, private 
by default, and accountable to 
Indian law and Indian values,” is 
how Ghule describes the India he 
hopes to help build—one where 
sensitive institution can access 
advanced AI without sacrificing 
control. Whether QSI ultimately 
delivers that future or simply 
becomes one of the companies 
that first articulated it, Ghule has 
staked his second career on a clear 
conviction: India’s AI moment has 
begun, and its foundations should 
be built at home.
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